TRAINING GROUP -

SIgRE

LEADERSHIP

Leadership is an inexhaustible topic. Thousands of books have been written
about it; however, this information overload often serves to dilute the

fundamentals.

This class seeks to provide participants with the fundamental

principles of leadership

The instructors are widely read and experienced in the topic and distill the
vast quantities of information about leadership into a logical progression
of information that is both compelling and actionable. Our goal is fo give
you practical tools you can use immediately to improve your leadership

proficiency.

Throughout the course of this class, the student will:

Develop goals related to personal leadership - we
cannot effectively lead others until we first start to lead
ourselves

Describe actions they can take to create an atmosphere
of positive trust and accountability

Identify practical principles of effective communication
Identify specific behaviors that create a positive culture

Describe the value-based practices of leadership and
management

Create specific action-based goals related to servant
leadership

Identify, through stories, the tfraits and attributes of
fransformational and inspirational leaders and feams

To schedule this seminar, email Jesse Williams at jesse@signettraining.com




